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The go-to partner for world-leading 
brands and high-growth startups:

The Fluxon 
Method



Why Fluxon?
How did Fluxon become a top partner for 
high-growth startups and Fortune 100 
companies alike?

At our core, it’s , , and .focus transparency care

We  on your 
product’s core value, 
distilling the most critical 
feature set for rapid 
launch and iteration.

focus We build with full 
 through 

continuous updates and 
weekly demos to align 
with your goals.

transparency
We deeply  about 
your product, reflected in 
the quality of our 
decisions, designs, and 
execution. 

care

These values define the Fluxon Method, a proven process for 
delivering extraordinary products for companies like Google, 
Walmart, Zapier, Stripe, OpenAI, and leading startups.

fluxon.com
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The Fluxon Method

01. Define
Distill your core offering into a clear product scope.

02. Design
Create elegant, intuitive designs to delight your customers.

03. Build
Build and iterate rapidly to bring your vision to life.

04. Launch
Launch confidently, backed by thorough preparation.

05. Iterate
Refine your product to drive breakout success.

https://www.fluxon.com/


Our approach

fluxon.com
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Get to know your audience.
We conduct in-depth research tailored to your product — interviews, personas, 
deep dives, quantitative and qualitative analysis — to understand the desires, 
challenges, and preferences of your customers.

Refine your value proposition.
We uncover the challenges your product addresses and highlight its unique 
benefits, showcasing the distinctive qualities that set it apart from competitors 
and position it as the top choice in the market.

Create the most efficient development plan.
We streamline development to rapidly build and refine features, craft a smooth 
launch from private beta to public release, and establish a feedback loop for 
continuous product improvement and growth.

https://www.fluxon.com/
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Beginner-friendly Empowering seasoned investors 
to maximize returns in real estate 

portfolio management

Building a vibrant community for 
real estate investors seeking 

education and growth

To be your all-in-one real estate 
portfolio manager

Basic 
$99/year

All-in-One 
Portfolio 

Dashboard

Advanced Data 
Integration

Information 
Overload

Advanced 
$199/year

Customizable 
Reports

Strong Mobile 
Experience

Low Engagement 
on Free Plan

Premium 
$149/year

Real-Time Market 
Alerts

Personalized 
Financial Insights

Complex User 
Interface

Pricing score card FEATURES score card STRENGTHS score card WEAKNESSES score card

Community

(free with ads)

Peer Networking 
Opportunities

Strong 
Community 

Support

Limited portfolio 
management 

tools

Interactive Forum Affordable pricing

Expert

$59/year

Mastery Video 
Courses

Extensive learning 
modules

No 
comprehensive 
data analysis

Pricing score card FEATURES score card STRENGTHS score card WEAKNESSES score card

Free (limited 
features)

Premium

$89/year

All-in-One 
Portfolio 

Dashboard

Comprehensive 
data analysis

Complex user 
interface

Customizable 
Reports

Superior app 
experience

Essentials

$99/year

Real-Time Market 
Alerts

Advanced 
diversification 

strategies

Limited support 
for international 

properties

Pricing score card FEATURES score card STRENGTHS score card WEAKNESSES score card

Advanced analytics

Community and 
learning

All-in-one 
insights

gNav alpha powered by RDP and CRES Data updated on Jun 20, 11:32PM Help center Share feedback

US-SVL-MP1

US-SVL-MP2

US-SVL-MP3
US-SVL-MP5

US-SVL-MP4
US-SVL-MP6

US-SVL-MPPSA

Headcount % 328 1,627 Edit Seats %

Draw area FiltersSearch areas, buildings, locations

8,559
Total seats

6,452
Total HC

0.75
HC:Seat ratio

1.4M sqft
NOA

1.2M sqft
CLA

78%
Avg/Peak badging

93%

Seats All PAs

Avg. headcount

32%
No. of buildings

6

Overlay companion widgets

PA composition Total seats

Search 382 seats 35.5%

Summary stats Buildings Timeline

01.

Define
Distill your core offering into a clear 
product scope.

Together, we integrate key insights from your target audience, value 
proposition, and product goals to shape the MVP, defining what to build first, 
what to save for later, and where to integrate with existing solutions to 
accelerate build time.


We refine your product scope, use cases, and customer journeys into a 
comprehensive requirements document, while simultaneously outlining the 
technical architecture and key engineering decisions for development.


Through weekly demos and requirement discussions, we collaborate on 
strategic decisions, continuously enhancing your product experience and 
optimizing user journeys to resonate with your audience.

fluxon.com
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Create elegant, intuitive designs to 
delight your customers.

We tailor our design approach for your specific industry and product.


Beginning with your product vision, values, and brand principles, we explore a 
range of options together and progressively increase levels of fidelity as we 
converge on your ideal concept.


Our designs prioritize flexibility and scalability, using modular components for 
seamless updates, extensions, and additions — considering both initial scope 
and intuitive placement for your future features.


Throughout the process, we prioritize creating intuitive, delightful experiences 
that make your product truly exceptional for your users.

fluxon.com

06

02.

Design

Product Box

Material White cardboard

Printed method CMYK

Color

360°

SaveShareDownload DielinePacking product

50%

Standard Custom

Material

White cardboard

Size

9.5’’ x 7.75 x 4’’

Printed finish

HDP matte

Printed sides

Outside

Quantity 360

$3.50 Subtotal: $1260.00

Configure

Upload

Text

Shape

Colors

https://www.fluxon.com/


Build and iterate rapidly to bring your 
vision to life.

The build stage begins with a comprehensive project plan, mapping out project 
phases, end-to-end user flows, and engineering tasks in granular detail.


Throughout our development process, we prioritize decisions that maximize 
engineering efficiency and scalability. We leverage existing APIs to reduce build 
time, make architectural choices that support both initial launches and future 
growth, as well as design systems that enable swift product and design updates.


We build and iterate continuously, conducting weekly demos to review and 
integrate your feedback. As the initial build nears completion, we develop a 
tailored launch plan to guide your product through a private beta and into a 
successful public rollout.

fluxon.com
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03.

Build

https://www.fluxon.com/


Launch confidently, backed by 
thorough preparation.

As the big day draws near, our team is fully on deck, dedicated to setting you up 
for a seamless and successful launch.


We lead a comprehensive launch-readiness review, ensuring every detail is 
covered for optimal preparation before, during, and after launch.


Together, we dive into bug bashes, load tests, and thorough security reviews; 
implement real-time monitoring dashboards and alert systems; and work 
closely with you to finalize operational playbooks and customer support 
strategies.


At every step, you’ll feel our deep commitment to the success of your product.

fluxon.com
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04.

Launch

Revenue

$ 7.8K +41.3%

Investment

$ 12K +36.2%

Conversion

134K -36.2%

Impressions

478K +28.2%

Conversion map

Insights
Search and filter your insights based on your marketing data to find interesting patterns, metrics and data in one central location.

Download data

Filter Adults 18+ Sales Last 3 months Search

Conversion

14,652,082
Total Yearly Conversions

Media driven Base

40M

30M

20M

10M

0M

Jan Mar May Jul Sep

$11,807,981
Total Yearly Investment

$3M

$2M

$1M

$0M

Jan Mar May Jul Sep

428,419,134
Total Yearly Impressions

Jan

64M

Feb

92M

Mar

34M

Media driven Base

$9,183,321
Total Yearly Revenue

6M

3M

0M

Jan Mar May Jul Sep

https://www.fluxon.com/


Refine your product to drive breakout success. 

As your product launches, we gather and analyze customer feedback to uncover 
valuable insights. By pinpointing high-impact next steps, we ensure each 
enhancement is shaped by real user experiences, focusing on updates that 
resonate with your audience.


Simultaneously, we refine existing workflows and develop fast-follow features to 
continually enhance the overall experience within your product.


Together, we set impactful post-launch objectives within a dynamic feedback 
loop that enables us to observe, orient, decide, and act swiftly. This approach 
enables us to adapt to user needs in real-time, fine-tune the product, and drive 
lasting growth and market success.

fluxon.com
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05.

Iterate

Dashboard Projects Alalytics Schedule Settings Hudson Alvarez
Admin

78% Avg. factuality score

June 20

May 2 May 16 May 30 Jun 13 Jun 27 Jul 11 Jul 25

Experiment progress
avg_factuality_score avg_test_score

Winner score

Edited prompt  
summary

90.0% +10.0pp

Valid score

Experiment  
summary

72.2% +0.0pp

92.7%
Average score

Experiment prompt  
performance

Score performance overview

2 improvements

Score comparison query_acc

0.8
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Iteration 01 Iteration 02
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Let’s build the 
future together.
From AI agents for trillion-dollar brands to e-commerce apps 
serving millions, we're excited to bring your vision to life!

Get in touch

fluxon.com

https://www.fluxon.com/contact



