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Why Fluxon?

How did Fluxon become a top partner for
high-growth startups and Fortune 100
companies alike?

At our core, it's focus, transparency, and care.

@ (L re?

We focus on your We build with full We deeply care about
product’s core value, transparency through your product, reflected in
distilling the most critical continuous updates and the quality of our

feature set for rapid weekly demos to align decisions, designs, and
launch and iteration. with your goadils. execution.

These values define the Fluxon Method, a proven process for
delivering extraordinary products for companies like Google,
Walmart, Zapier, Stripe, OpenAl, and leading startups.
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The Fluxon Method

Q1. Define

Distill your core offering into a clear product scope.

@2. Design

Create elegant, intuitive designs to delight your customers.

©3. Build

®
Build and iterate rapidly to bring your vision to life.
@4. Launch

®

Launch confidently, backed by thorough preparation.

@5. lterate

Refine your product to drive breakout success.
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Our approacn

@
Get to know your audience.

We conduct in-depth research tailored to your product — interviews, personas,
deep dives, quantitative and qualitative analysis — to understand the desires,
challenges, and preferences of your customers.

W

Refine your value proposition.

We uncover the challenges your product addresses and highlight its unique
benefits, showcasing the distinctive qualities that set it apart from competitors
and position it as the top choice in the market.

Create the most efficient development plan.

We streamline development to rapidly build and refine features, craft a smooth
launch from private beta to public release, and establish a feedback loop for
continuous product improvement and growth.
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01.

Define

Distill your core offering into a clear
product scope.

Together, we integrate key insights from your target audience, value
proposition, and product goals to shape the MVP, defining what to build first,
what to save for later, and where to integrate with existing solutions to
accelerate build time.

We refine your product scope, use cases, and customer journeys into a
comprehensive requirements document, while simultaneously outlining the
technical architecture and key engineering decisions for development.

Through weekly demos and requirement discussions, we collaborate on
strategic decisions, continuously enhancing your product experience and
optimizing user journeys to resonate with your audience.
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Deﬂgn

Create elegant, intuitive designs to
delight your customers.

We tailor our design approach for your specific industry and product.

Beginning with your product vision, values, and brand principles, we explore a
range of options together and progressively increase levels of fidelity as we
converge on your ideal concept.

Our designs prioritize flexibility and scalability, using modular components for
seamless updates, extensions, and additions — considering both initial scope
and intuitive placement for your future features.

Throughout the process, we prioritize creating intuitive, delightful experiences
that make your product truly exceptional for your users. ®

Product Box
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03.

Build

Build and iterate rapidly to bring your
vision to life.

The build stage begins with a comprehensive project plan, mapping out project
phases, end-to-end user flows, and engineering tasks in granular detail.

Throughout our development process, we prioritize decisions that maximize
engineering efficiency and scalability. We leverage existing APIs to reduce build
time, make architectural choices that support both initial launches and future
growth, as well as design systems that enable swift product and design updates.

We build and iterate continuously, conducting weekly demos to review and
integrate your feedback. As the initial build nears completion, we develop a
tailored launch plan to guide your product through a private beta and into a
successful public rollout.

Hello World

resource "aws_lambda_fx" "service" {
filename = "lambda_fx_payload.zip"
function_name = "service_fx"

chat [)

duration number
startedAt timestamp

@ Jenna H. Just now

What if we used a stateful resource

endedAt timestamp workspaces @ Jenna H

here instead?

o that is a great idea ¥

.
workspaceld string i string
createdAt timestamp
folderld string

teamid string

invite ™M

inviteld string
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04.

Launch

Launch confidently, backed by
thorough preparation.

As the big day draws near, our team is fully on deck, dedicated to setting you up
for a seamless and successful launch.

We lead a comprehensive launch-readiness review, ensuring every detail is
covered for optimal preparation before, during, and after launch.

Together, we dive into bug bashes, load tests, and thorough security reviews;
implement real-time monitoring dashboards and alert systems; and work
closely with you to finalize operational playbooks and customer support
strategies.

At every step, you'll feel our deep commitment to the success of your product.
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05.

lterate

Refine your product to drive breakout success.

As your product launches, we gather and analyze customer feedback to uncover
vadluable insights. By pinpointing high-impact next steps, we ensure each
enhancement is shaped by real user experiences, focusing on updates that
resonate with your audience.

Simultaneously, we refine existing workflows and develop fast-follow features to
continually enhance the overall experience within your product.

Together, we set impactful post-launch objectives within a dynamic feedback
loop that enables us to observe, orient, decide, and act swiftly. This approach
enables us to adapt to user needs in real-time, fine-tune the product, and drive
lasting growth and market success.
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Let’s build the
future together.

From Al agents for trillion-dollar brands to e-commerce apps
serving millions, we're excited to bring your vision to life!

Get in touch R

F |
| 7
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